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The we seek impact 
… 



VISION	

All	people	that	work	and	live	in	the	Tahoe	

Truckee	region	have	access	to	diverse,	

quality	and	achievable	housing.		

	

MISSION	

Working	to	accelerate	solu<ons	to	local	

and	achievable	housing	for	those	that	live	

in	the	Tahoe	Truckee	region.		

	



Funding   Partners 

Community   Partners 

 Nevada County 
  Placer County 

Squaw Valley | Alpine Meadows 
Squaw Valley Public Service District 

Tahoe City Public Utilities District 
Tahoe Donner Association 

Tahoe Forest Hospital District 
Tahoe Regional Planning Agency 

Tahoe Truckee Unified School District 
 Town of Truckee 

Truckee Donner Public Utilities District 
Truckee Tahoe Airport District 

Vail Resorts/Northstar California 

Community Collaborative of Truckee Tahoe 

Family Resource Center of Truckee 

Mountain Area Preservation 
North Lake Tahoe Resort Association 

North Lake Tahoe Public Utility District 

Truckee Chamber of Commerce 

Tahoe Prosperity Center 
Tahoe Sierra Board of Realtors 

Tahoe Truckee Community Foundation 

Contractors Association of Truckee Tahoe 

Truckee North Tahoe Transportation Management Association 

Sugar Bowl Resort 

Martis Fund 

North Tahoe Family Resource Center 
Sierra Business Council 

Working  
with our   29 

Partners 
Thank  You! 

Truckee Downtown Merchants Association 



Our    
Housing    
Reality 



2016   Housing   Needs   Assessment   Highlights 

Stock=Single 
Family 

80% 

Vacant for 50%  

65% 

Built before 1979 

50% 

Median House 
Price 

$538K 

Percentage people are 
over-paying 

76% 

Wait List for 
Affordable Rentals 

2-3 
years 



What   Is   Different  Today 
From   1   Year   Ago? 
Mountain Housing Council  

Collective Impact 



We   Have   LEARNED… 

¥ Private investment is key 

¥ Regional, collective approach works 

¥ Community Foundation is a nimble lead 

¥ Relationship with other mountain 
communities inspires 



Moving   Forward 
304 Achievable Local 

Housing Units In the Works 

Right Now! 



Meadow   View   Place :  Funding   Secured 

56 low income, 
rental units in 
Placer County 
 

$16.25M secured 
from California’s 
Affordable Housing 
and Sustainable 
Communities 
Program 



Tahoe   City   Marina   Apartments 
10 rental units 
(8 low income,  
2 market) 
 
100% private 
funding 
 
Renovation in 
existing building 





138   locals,   Deed   Restricted   rentals  
 Coburn   Crossing,   Truckee 



How   we   keep  
Dirt   Moving ,  
Hammers   Banging,   & 
Rentals   Opening 



Focus   on   a   Range 
of   Housing   Types 

Mobile Homes 
& Tiny Homes 

Cohousing 

Supportive 

Single 
Family for 

Sale 

Condos & 
Townhomes 

Co-Living 

ADU’s & 
Junior 
ADU’s 

Rental Multi-Family 
(Apartments) 



Take    A   Multi - Faceted   Approach 

State Advocacy 

Land & 
Mapping 

Supportive 
Housing 

Policies &  
Process 

Employers 

Capital 



Incorporate 
community 
ideas 



Clarify   Our   Unique    Needs 



Expanded Definition of 
Affordability 

State + Federal Advocacy 

Density Strategies 

    Agree   To   A   Regional   Policy   Agenda 

Fees  

Short–Term Rentals 

2017 

2018 



Maps 

Financial 
Feasibility 

Identify  
Land   Assets 

On-line 
Site Tool  

Developer  
Outreach 



Local  

Innovations 

Secure   
Funding 

Grants 

Private 



Unlocking 
Strategies 

Secondary 
Units 

Celebrate   & 
Support  
Employers   & 
Locals  
Stepping   Up 

Master Lease 
Programs 

Buying employee 
housing 



Our   
Collective 

Results 
To   date 



Working   Towards   Targets  

Policies: 

 

Goal:10 
solutions 

 in 3 years 
 

Progress: 
1 solution 

done 

Unlock: 
 

Goal: 
300 units over 

3 years 
 

Progress: 11 
units unlocked 

New: 
 

Goal: 300 units 
over 3 years 

 
Progress: 342 

new units 

Funding: 

 

Goal: 
$15M 

 
Progress: 

$42M 

Renovate: 

 

Goal: 
30 
 

Progress: 
11 



What   
Is   

Next? 



Year   2    Focus 

Stable,  
long-term  

local funding 

Define & 
implement 

regional housing 
entity 

COMMUNITY   READINESS 



Coming   soon… 

1)  Fee’s (Fall 2018): Creative incentives for 
projects up to 195% AMI including 
(Scalable, deferrals, ADU’s) 

2)  Short-Term Rentals (2019)  

3)  Accessory Dwelling Units (2019) 

4)  Density 



Thank  You! 
www.mountainhousingcouncil.org  



Moderator Questions 

•  What are some of the themes you are 

hearing about regional housing solutions? 

•  What do you feel are the priority areas to 

focus on that will move the needle on local 

achievable housing? 


