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A Housing Director’s 
Point of View

• Our Systems are 
Perfectly Aligned to Get 
the Results We Get

• Like Feeding a 
Downtown Parking 
Meter, a Little Change is 
the Solution to the 
Problem

• Looking into the Rear 
View Mirror to See 
Where We are Going
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Vail’s History with Housing
(1962 to present)

“LOOKING IN THE REAR VIEW MIRROR TO SEE WHERE WE ARE GOING”
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Evolution of Housing in Vail
• 1964 – Demand for seasonal housing for winter resort workers
• 1978 – “Hippies are taking over our parks”
• 1980’s – Availability of housing is affecting year-round residents
• 1990 – The Vail Housing Authority is created
• 1990 – 2000 “The Lost Decade of Housing”
• 2000 – The Town purchases Timber Ridge Village Apartments
• 2001 – Housing Zone District adopted
• 2003 – Middle Creek Village completed
• 2008 – Inclusionary Zoning and Commercial Linkage Mitigation adopted
• 2009 – Economic Impact of Employee Housing Report completed
• 2017 – Vail Housing 2027 Plan adopted
• 2018 – Town’s Housing Department formed
• 2018 – Updated Housing Policies adopted
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Evolution of Housing in Vail
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Housing is 
Infrastructure

Housing 
Partners

Private Sector 
Importance

Leverage 
Financial 
Strength

Breakdown 
Barriers

Funding 
Creates Deed 
Restrictions

People 
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Housing 
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VAIL HOUSING 2027 

“A Strategic Plan for Maintaining 
and Sustaining Community through 

the Creation and Support of 
Resident Housing in Vail” 



Delivering on Housing

PRESENTER NAME

VAIL HOUSING 2027 
“A Strategic Plan for Maintaining and 

Sustaining Community through the Creation 
and Support of Resident Housing in Vail” 

Goal

Means

Method
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Learn more at 

vailindeed.com 
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Vail Housing 2027
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“Our Systems Are Perfectly Aligned to Get the Results We Are Getting”

Cost of 
Construction

Shortage of  
Labor

Scarcity of 
Land

Access to 
Financing

Review 
Processes

Local 
Regulations

NIMBY

Funding for 
Housing

Shared 
Economy

Why is more not 
getting done?
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“….regulation  and process represents up to 32% of multifamily 
development costs.  That includes regulations from all levels of
government; local regulations account for many of these costs, 
including zoning approvals and lengthy delays.”

June , 2018
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“LIKE FEEDING A DOWNTOWN PARKING METER,
A LITTLE CHANGE IS THE SOLUTION TO THE PROBLEM”
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HOUSING CHALLENGE SOLUTIONS:

• Vision, Mission, Values
• Right People on the Bus
• Getting to “YES”
• Regulation Reform
• Streamline Processes
• Regional Partnerships
• NIMBY to YIMBY
• Creative Financing
• Restructure Fees
• Entrepreneurial Approach
• Private-Sector Friendly
• Density Done Right
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“to be the premier international mountain resort community”
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“Realizing Vail’s Vision 
One Deed-Restriction at a Time”
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HOUSING VALUES:

- Developments not projects
- Homes not units
- Quality not quantity 
- Wide range of market 

segments
- Think differently and seek  

innovative solutions
- Triple Bottom Line approach
- Collaborate and be “Open 

for Business”
- Measure our results and 

correct course as needed
- Fiscal responsibility and 

stewards of the public trust

value : (noun)

“one’s principles or standards of behavior” 
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CULTURE of GETTING to “YES”

- Facilitators vs. Regulators
- Solutions-oriented
- Codes bend, but never break
- Problems-solvers
- Innovation
- Risk-takers
- Nimble, flexible, adaptable

“Y
E
S
”“OF COURSE”

“ABSOLUTELY!”
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HOUSING (H) DISTRICT

PURPOSE – The housing district is intended to provide
adequate sites for deed-restricted housing, which
due to the nature and characteristics of housing, cannot 
be adequately regulated by the development standards...
each development  proposal… appropriately located … meet the 
needs of Vail residents. 

“Parking Management”

“70% - 30%”
“FLEXIBILITY”

+ 60 Acres
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“Call Me Crazy, But I Think We All May Be Insane”

Definition: In-san-i-ty



Flashbulb

Memory













Vail’s Culinary Catastrophe
Vail’s Sweet Basil Restaurant closes for lunch on Mondays and Tuesdays. 
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NO ACTION ALTERNATIVE

Loss of Community

• Nearly 2 in 5, or 38%, of the 
homes in Eagle County, and 70% of
the homes in Vail are classified
“unoccupied/vacant

• 2 out of 3 employees and employers
indicate the availability of housing
is a “major frustration”.

• Housing, by more than double, is the
single greatest issue facing the 
community
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NO ACTION ALTERNATIVE

Lost Economic Opportunity

• 76% of Vail business would expand or
grow if they could.

• Nearly 1,600 jobs went unfilled last 
ski season.

• 58% of open positions take more than 
one month to fill.

• 67% of employers indicate the lack of
housing has substantial cost to their 
businesses.

• Impacts on customer service and 
guest expectations.
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The Future is in Your Hands

• Think Differently
• Take Risks
• Embrace Innovation
• Be Bold
• Act Now
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